CROOK COUNTY FIRE & RESCUE

PROPOSED
ANNUAL BUDGET

FISCAL YEAR 2026-2027



BUDGET SCHEDULE

FY 2026-2027

CROOK COUNTY FIRE & RESCUE

o7 1 £ 11 R —— Appoint Budget Officer

210 1 5 [ TRRS——————— Appoint Budget Members

March 20 - May 21 ........... Board Input on Budget

March 20 - May 21 ........... Fire Fighters Input to Fire Officers

March 20 - May 21 ........... Fire Officers Input to Budget Officer

May 4. .o Letter to Budget Committee

11 T [ ———— First Publication of Notice of Budget Committee Meeting
MaAY 19.cinmumscasemvasssmmnass Second publication of Notice of Budget Committee Meeting
MEY 22 siussssssssmmmmussnn Budget to Committee Members

WA 20 ooz Ist Budget Committee Meeting at 12:00 Noon

JUNE D scsrorinessommesvrnsonsareviss Publish Budget Hearing & Budget Summary

(515 T-2) ( RO—— Board — Budget Hearing and Resolutions:

1. Adopting Budget
2. Making Appropriations

3. Levying Taxes

July 7 To Assessors Office — Budget and all materials pertaining to Budget
approval and passage.

Sept. 25, i Submit complete Budget County Clerk
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CROOK COUNTY FIRE & RESCUE
ANNUAL BUDGET
2026-2027

MEMBERS OF BUDGET COMMITTEE

Directors at Large Appointed Members at Large

Steve Lent 06-30-2029 Timothy Lacke 01-01-2029
George Ponte 06-30-2029 Steve Forrester 01-01-2029
Jerry Brummer 06-30-2027 Tim Deboodt 01-01-2028
Gary Abrams 06-30-2027 Scott Smith 01-01-2028
Dennis Merrill 06-30-2029 Lori Hooper 01-01-2027
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CROOK COUNTY FIRE & RESCUE

BUDGET MEETING
AGENDA

May 26™, 2026
12:00 pm

CALL TO ORDER / BUDGET OFFICER
Introductions
Powers of the Budget Committee
Thank You
ELECTION OF CHAIRPERSON AND SECRETARY
BUDGET MESSAGE
PUBLIC COMMENT
BUDGET OVERVIEW

QUESTION AND ANSWER PERIOD

BUDGET ACTION TO APPROVE TAX RATE AND / OR NEXT BUDGET

MEETING DATE

PUBLIC COMMENT

ADJOURN
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Budget Message
2026-2027

In the 2025-2026 budget year, the District was financially sound. The District budgeted for an
overall revenue increase of 1% over the 24-25 budget year. We will finish the year with an
approximate 3% revenue increase from what was received last year overall. The good news
comes from a stronger than expected increase in property tax revenue at approximately 5.8%.
Even with several high value properties in tax valuation disputes, causing a “Potential Refund
Credit” (PRC) to be issued, tax revenue received from new development resulted in a stronger
number than was expected. Revenue from ambulance billing will come in as budgeted. We did
not bring in revenue from impact fees this last year. PILOT fees came in as budgeted. Revenue
from GEMT is predicted to be more than what was budgeted.

In the 2025-2026 budget year, the District made progress toward accomplishing all budgetary
objectives. We made improvements with consistent staffing at substations with much work yet
to go.

Last year Station 1201 met 100% of staffing objectives, Station 1202 was at 98% and Station
1203 was at 38%. We continue to be challenged in keeping career positions full which affects
our ability to have consistent staffing at the substations.

Last year we had some success in increasing emergency response capacity. During the year we
staffed an additional response vehicle at station 1201 10.6% of the time.

The training location we have used for the past few years in Prineville was developed by the land
owner and no longer meets our needs. We have constructed a training area at Station 1202 that
is helpful with entry level academies, but because of its distance from the majority of our crews
it is not effective for daily training needs. Additional work is needed to identify and secure a
training location in Prineville.

We successfully completed needed upgrades to our substations living areas in the last budget
year. Station 1202 and 1203 were refreshed with new flooring, counter-tops fresh interior paint
and replacement of aging plumbing and electrical fixtures.

We expect to take delivery of a new ambulance in September at a cost of approximately
$350,000. We are in a financial position to take on the additional financing payment in this
upcoming budget year.

With the better than expected revenue and a better than budgeted cash carry forward from the 24-
25 budget year the Board approved a supplemental budget in January, increasing overtime and
incentive line items in the General Fund as well as increasing the funding for the Fire Equipment
Reserve Fund to purchase a needed SCBA compressor and an increase in funding for the Station
Building Fund to complete improvements at the substations.

We predict we will end the 25-26 budget year spending 92.6% of what was budgeted in
personnel services and 91.8% of what was budgeted in materials and services.
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2026-2027 Budgetary Objectives:

e Maintain consistent staffing of substations

e Increase the District’s emergency response capacity by having an additional staffed
response vehicle for the 1201 response area.

e Maintain a location to train emergency response personnel.

Add a training Lieutenant position to the budget

Complete exterior maintenance projects at stations.

Fund Ambulance replacement, new ambulance delivery September of 2026.

Maintain the previously grant funded positions of Fire Prevention Technician and two
Firefighter/EMS workers.

® & o

2026-2027 General Fund Revenue

For the 26-27 budget year, overall revenue is budgeted to increase by approximately 6%. The
rise is driven by a strong increase in property tax revenue. This projected increase is due to three
main factors:

e Property tax valuation will increase at the statutory maximum.

e Construction and new development growth in residential and light commercial properties
will meaningfully increase the general tax roll.

e Three high value properties, two solar farms and one newly constructed data center will be
added to the tax roll within the budget year with significant affect.

We continue to consider that there are several high value properties that are currently in tax
disputes creating a likelihood that a “Potential Refund Credit” (PRC) will be issued in the 26-27
budget year. These disputes are associated with high value properties that have appealed a
portion of their tax valuation. Last budget year the issued PRC’s amounted to approximately
$100,000. Most other revenue categories are budgeted to remain flat from last year with the
exception of EMS fees for service which is predicted to increase by 3%.

2026-2027 General Fund Requirements

The appropriation for the General Fund requirements is budgeted to increase by approximately
7% over last year.

Material and Services line item increases reflect a 3% increase in most line items to account for
inflation with larger increases for general liability insurance, CPR instruction, House Hold &
Institutional (fire station general supplies) and On-Line Services. The increase to the On-Line
Services line items reflect our increasing reliance on technology and to take on the added
expense of outsourcing our payroll processing.

The appropriation for the Personnel Services line item increased by approximately 7.5% overall

from last budget year. This includes the addition of one Lieutenant to focus on training
coordination and will add capacity in shift coverage when vacancies occur. The increase also
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includes a significant rise in workers compensation insurance and a 6% increase in medical
insurance.

The transfer of funds from the General Fund to other funds are similar from last year for the Fire
and EMS Equipment funds. The Debt Service Fund is increasing with the purchase of a new
ambulance. The Station Building Fund was decreased due to the completion of major
construction on the station in Prineville and updates to our substations.

Debt Service is funded at $226,406. This sum covers two legacy loan payments and one new
loan for a new ambulance that we expect to take delivery of in September. For the legacy loans,
the apparatus loan from 2017 will be paid off in June of 2027. The ambulance loan from 2021
will be paid off in April of 2028. The new loan for the ambulance will be approximately
$61,360 per year for 7 years and will be paid off in 2032. A new temporary finance agreement
for $2,950,000 was signed in April of 2024 for the station remodel. Through this agreement with
Business Oregon, a temporary agreement is in place during which the interest will roll into the
principle of the loan. The temporary agreement will end within the next year when bonds are
sold through the Oregon Bond Bank. The sale date for the bonds has not yet been determined.
We are projecting the first payment on the construction loan will be in the December of 2027.
The payment will be approximately $250,000 per year.

Capital Project Fund is not budgeted to receive funding from the General Fund this year. There
are no expenses planned in this fund for the coming year.

Fire Equipment Fund is budgeted to receive $55,000.

Maintaining and improving our stock of firefighting equipment, tools and personal protective
equipment will remain the focus of this fund.

EMS Equipment Fund is budgeted to receive $55,000.

We anticipate delivery of a new ambulance this September. The EMS Equipment Fund may be
used to pay for the debt service payment on the new ambulance and additional equipment needed
to place the ambulance in service such as a new cot and radios. This year we will also maintain
current equipment and consider the purchase of a command vehicle.

Station Building Fund is budgeted to receive $55,000.

This money is focused this year on maintaining the District’s facilities including painting at the
substation and asphalt maintenance. We do not have any new construction planed.

Summary

Crook County continues to be one of Oregon’s fastest growing counties with several large
commercial and residential construction projects underway. Our revenue outlook is very good.
That said, as high value industrial properties, such as solar farms and data centers, come on the
tax roll, their financial impact may be difficult to predict. There are limited case studies state
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wide to rely on in predicting how stable these properties values will be. There is a likelihood
that these properties will fluctuate in value due to equipment changes, depreciation, or a tax
appeal that requires the issuance of a PRC. These variables and their impact on predictions
should be taken as an educated guess.

The District will continue to focus on maintaining the District’s service goals by keeping funded
positions filled, slowly add staffing capacity, secure a location to train firefighters within the city
limits of Prineville and plan for fire apparatus replacement and improvements as funding
becomes available.

Thank you,

N o

Matt Smith
Budget Officer
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FIRE DISTRICT

2026-27 ANNUAL BUDGET

GENERAL FUND

RESOURCE & REQUIREMENTS

PROPOSED APPROVED

BUDGET BUDGET
FY FY
2026-27 2026-27

RESOURCE & REQUIREMENT SUMMARY

ACTUAL ACTUAL BUDGET
FY FY FY
2023-24 2024-25 2025-26
4,542 354 4,622,151 4,375,732
4,584,567 4,793,626 4,899,308
1,816,664 1,822,302 1,800,368
249,705 218,074 90,000
962,168 1,155,909 1,078,017
12,155,458 12,612,062 12,243,426
251,120 225,763 276,686
244,440 289,453 377,928
7,037,352 7,328,911 8,643,573
2,960,670 3,012,615 2,945,239
10,493,582 10,856,742 12,243,426

RESOURCES

Beginning Cash

Taxes

Charges for Services

Uses of Money and Property
Other Revenue

TOTAL RESOURCES

REQUIREMENTS

Fire Department

EMS Department

Non Departmental
Operating Contingency

TOTAL REQUIREMENTS

3,910,410 -
5,560,499 -
1,935,193 -

160,000 -
1,098,017 -

12,664,119 -

ADOPTED
BUDGET
FY
2026-27

284,664 -

400,544 %
9,372,370 .
2,606,541 .

12,664,119 2
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FIRE DISTRICT
2026-27 ANNUAL BUDGET

GENERAL FUND RESOURCES
PROPOSED APPROVED ADOPTED
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET
FY FY FY FY FY FY
2023-24 2024-25 2025-26 2026-27 2026-27 2026-27
GENERAL FUND RESOURCES
Acct. No.
4,542,354 4,622,151 4,375,732 10-30-4657 Beginning Cash Balance 3,910,410 - -
Taxes (General Property Tax)
4,503,196 4,624,591 4,779,309  10-31-4110 Current 5,410,499 - -
81,371 169,035 120,000 10-31-4120 Delinquent 150,000 - -
4,584,567 4,793,626 4,899,309 TOTAL TAXES 5,560,499 - -
- - - Licenses & Permits - - “
10-34-4300 Revenue from Other Govt Agencies
“ - - Charges for Services - - -
1,411,000 1,528,179 1,477,368 10-34-4410  Ambulance Income 1,602,193 - -
33,406 33,131 35,000 10-34-4420 Fire Med. 35,000 - -
- 2,503 - 10-34-4430  Contractual Fire Protection - - -
39,285 53,325 38,000 10-34-4432  CPR Training Center 48,000 - -
332,974 205,164 250,000 10-39-4660 GEMT - Re-imbursement Program 250,000 - -
1,816,665 1,822,302 1,800,368 TOTAL CHARGE FOR SERVICES 1,935,193 - -
Use of Money & Property
249,705 218,074 90,000 10-35-4510 (Interest from LEIP) 160,000 - -
Other Revenue
o 61,600 100,000 10-36-4612  Impact Fees 100,000 - -
607,177 616,097 625,017 10-36-4614  PILOT Fees 625,017 - -
300,000 300,000 300,000 10-38-4615  Service Fee 300,000 - -
- - 10,000 10-39-4610  Sale of Assets 10,000 - -
25,181 9,663 3,000 10-39-4620 Refunds/Donations 3,000 - -
11,986 6,630 10,000 10-39-4640  Misc. 10,000 - -
17,823 36,919 10,000 10-39-4650  General Credit & Expense 30,000 - -
- 125,000 20,000 1o0-36-4663  Grants 20,000 - -
962,167 1,155,909 1,078,017 TOTAL OTHER REVENUE 1,098,017 - -
12,155,458 12,612,062 12,243,426 TOTAL GENERAL FUND RESOURCES 12,664,119 - -
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FIRE DISTRICT
2026-27 ANNUAL BUDGET

FIRE GENERAL REQUIREMENTS

PROPOSED APPROVED ADOPTED

ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET
FY FY FY FY FY FY
2023-24 2024-25 2025-26 2026-27 2026-27 2026-27
MATERIALS & SERVICES
Operating Supplies
20,056 27,959 36,400 10-40-6501 Gas, Qil, Lube 37,492 - -
12,963 7,911 5,408 10-40-6503  Tires & Tubes 5,570 - -
495 3,712 3,472 10406508  Safety/Firefighting 3,576 - -
15,300 5,709 23,724  10-40-8507 Small Tools 24,436 - -
48,814 45,291 69,004 TOTAL OPERATING SUPPLIES 71,074 - -
Repair & Maintenance
3,196 8,091 6,490 10-40-6610  Equipment 6,685 - -
1,074 1,579 2966 10-40-6620 Motor Vehicles 3,055 - -
Contractual Repair & Maint 0
25,569 25,218 23,724 10406710  Equipment 24,436 - -
116,270 51,551 68,224 10406720 Motor Vehicles 70,271 - -
- 1,187 10-406730  Radio 1,223 - -
146,109 86,439 102,591 TOTAL REPAIR & MAINTENANCE 105,670 - -
MATERIALS & SERVICES CONT'D
Sundry
3,369 4,968 5931 10-40-6101 Dues, Sub., Memberships 6,109 - -
11,354 30,181 9,795 10-40-6117  On Line Services 10,089 - -
754 1,266 1,809 10406400  Office Supplies 1,863 - -
23,497 20,789 54,080 10-40-6102 Training & Education 55,702 - -
10,889 13,061 18,237 10-40-6103  Travel & Subsistence 18,821 - -
4940 8,846 346 10-40-6110 Miscellaneous 356 - -
1,394 2,614 2,883 1040-6107  Prevention Program 2,980 = =
56,197 81,725 93,091 TOTAL SUNDRY 95,920 - -
251,120 213,455 264,686 TOTAL MATERIALS & SERVICES 272,664 - -
CAPITAL OUTLAY
Equipment
- 6,000 6,000 10-40-7202 Computer/Radio 6,000 - -
0 6,308 6,000 10-40-7302  Turnouts 6,000 0 0
- 12,308 12,000 TOTAL CAPITAL OUTLAY 12,000 - -
251,120 225,763 276,686 TOTAL FIRE 284,664 - -
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FIRE DISTRICT
2026-27 ANNUAL BUDGET

EMERGENCY MEDICAL GENERAL REQUIREMENTS

PROPOSED APPROVED ADOPTED

ACTUAL  ACTUAL BUDGET BUDGET BUDGET BUDGET
FY FY FY FY FY FY
2023-24 2024-25 2025-26 2026-27 2026-27 2026-27
MATERIALS & SERVICES
Operating Supplies
37,506 31,138 52,000 10-41-8501 Gas, Oil, Lube 53,560 - -
Uniforms & Clothing
12,643 1,289 8,102 10-41-6503  Tires & Tubes 8,345 - -
32,721 40,365 32,448 10-41-6504 CPR Expense 45,000 - -
76,807 109,442 121,139 10-41-8508  First Aid/Safety 124,773 - -
159,677 182,234 213,689 TOTAL OPERATING SUPPLIES 231,678 - -
Repair & Maintenance
2,463 531 1,158 10-41-6610  Equipment 1,193 - -
4,137 1,459 1,780 10-41-8620  Motor Vehicles 1,833 - -
- - - Contractual Repair & Maint - - -
6,485 13,769 20,800 10-41-6710  Equipment 21,424 - -
6,613 14,529 23,724 10-41-6720  Motor Vehicles 24,436 - -
- - 594 10416730 Radio 612 - -
19,698 30,288 48,056 TOTAL REPAIR & MAINTENANCE 49,498 - -
Sundry -
2,649 3,147 4,744 10-41-8101 Dues, Sub., Memberships 4,886 - -
35,954 57,093 41,600 10-41-6117 On Line Services 42 848 - -
13,755 8,969 41,600 10-41-6102 Training & Education 42,848 - -
172 63 623 10-41-6110 Miscellaneous 642 - -
11,148 5,867 15,807 10-41-8103 Travel & Subsistence 16,281 - -
1,386 1,792 1,809 10-41-6400 Office Supplies 1,863 - -
65,064 76,931 106,183 Total Sundry 109,368 - -
244,439 289,453 367,928 TOTAL MATERIALS & SERVICES 390,544 - -
CAPITAL OUTLAY
% % 5,000 10-41-7309 Various Equipment 5,000 - -
- - 5,000 10-41-7202 Computer/Radio 5,000 - -
- - 10,000 TOTAL CAPITAL OUTLAY 10,000 - -
244,439 289,453 377,928 TOTAL EMERGENCY MEDICAL 400,544 - -
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FIRE DISTRICT
2026-27 ANNUAL BUDGET

NON-DEPARTMENTAL
PROPOSED APPROVED ADOPTED
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET
FY FY FY FY FY EY
2023-24 2024-25 2025-26 2026-27 2026-27 2026-27
Acct No.
NON-DEPARTMENTAL PERSONNEL SERVICES
332,899 422,722 436,824 10-45-5120 Command Staff (3) 456,564 -
244,536 289,219 351,744 10-45-5121 Administrative Staff (3) (2PT) 362,304
451,501 324,457 385,416 10-45-5101 Shift BC's (3) 391,308
928,722 926,973 1,008,396 10-45-5115 Lieutenant (10) 1,154,040
636,019 810,921 1,136,688 10-45-5103 Firefighter/EMT-P (12) 1,180,632
120,549 125,388 166,848 10-45-5117 OSFM GRANT (3) 171,840
118,278 148,841 225,444 10-45-5105 Part Time 225,444
80,782 105,520 130,000 10-45-5108 Incentives 190,000
509,509 505,138 282,000 10-45-5108 Overtime 300,000
34,321 36,068 47,000 10-45-5113 Defered Comp 47,000
116,501 122,799 135,000 10-45-5201 Wokers Comp.' 175,602
265,567 283,405 315,437 10-45-5202 FICA 338,293
1,104,496 1,126,678 1,499,316 10-45-5203 PERS 1,606,808
753,489 771,903 1,037,491 10-45-5204 Medical, Vision, Dental, Ins 1,121,245
8,347 8,917 15,000 10-45-5205 Life Insurance 15,000
16,639 21,161 24,740 10-45-5208 Oregon Unemployment 26,532
- 2,883 3,528 10-45-5209 Employee Assistance Program 3,775
13,240 14,773 16,200 10-45-5210 Paid Leave Oregon 18,000
5,735,395 6,047,766 7,217,072 TOTAL PERSONNEL SERVICES 7,784,387
MATERIALS & SERVICES
3,461 4,957 5,873 10-45-6400 Office Supplies 6,049
1,166 4113 5,787 10-45-6401 IT Equipment 30,000
4,627 9,070 11,660 TOTAL OFFICE SUPPLIES 36,049
Operating Supplies
31,218 32,951 35,498 10-45-6505 Household & Institutional 45,521
27,101 28,362 35,360 10-45-6502 Uniforms 36,421
1,094 2,812 1,868 10-45-6900 Legal Advertising 1,924
- 6,936 6,080 10-45-6905 Election 6,262
215 - 1,245 10-45-6910 Budget 1,282
20,021 20,360 23,146 10-45-6921 Telephone service 23,840
- - 1,187 10-45-8922 Telephone System 1,223
2,003 2,354 4,058 10-45-6923 Postage 4,180
5,223 6,416 7,500 10-45-6924 Internet 7,725
- Utility Service -
19,358 28,334 24,318 10-45-6931 Electricity 25,048
20,155 18,531 26,000 10-45-6932 Natural gas 26,780
4,186 5,088 3,703 10-45-6933 Water & Sewer 3,814
9,055 7,613 6,944 10456934 Garbage 7,162
139,629 159,757 176,907 TOTAL OPERATING SUPPLIES 191,172
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FIRE DISTRICT

2026-27 ANNUAL BUDGET
NON-DEPARTMENTAL
APPROVED PROPOSED APPROVED APPROVED
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
FY FY FY FY FY FY
2023-24 2024-25 2025-26 2026-27 2026-27 2026-27
Professional Services
13,800 15,900 17,189 10-45-6820 Auditing 17,705 - -
3,402 1,848 4,051 10-45-6830 Accounting/Data Processing 4173 - -
11,034 25115 5,931 10-45-6835 Civil Service/Employment Testing 6,109 - -
2,214 1,200 970 10-45-6837 Fire Board 999 - -
1,851 13,351 26,493 10-45-6836 Legal Services 27,288 - -
69,874 80,817 75,400 10-45-6838 Insurance 100,000 - -
1,565 5,836 12,463 10-45-6114 Licenses/Recert 12,837 - -
15,060 27,910 20,800  10-45-611: Consulting Services 21,424 - -
118,800 171,977 163,297 TOTAL PROFESSIONAL SERVICES 190,535 -
Rental
8,095 8,490 9,003 10-45-6941 Equipment 9,273 - -
8,095 8,490 9,003 TOTAL RENTAL 9,273 -
Contractual Repair & Maint
193,024 164,858 91,600 10-45-6740 Building Maintenance 94,348 - -
193,024 164,858 91,600 TOTAL REPAIR & MAINTENANCE 94,348 -
Sundry
4,705 4,106 3,472 10-45-6101 Dues, Sub, Membership 3,576 - -
49,358 7,422 36,400 10-45-6117 On Line Services 85,000 - -
170 85 374 10-45-6110 Miscellaneous 385 - -
122,383 98,523 158,068 10456125 Student Sleeper Program 162,810 - -
13,514 17,494 8,303 10-45-6108 Volunteer Expense 20,000 -
183,400 203,300 222,659 10-45-6112 City Of Prineville (Dispatch) 229,339 -
5,598 5,934 7,479 10-456113 County GIS 7,703 -
9,419 25,347 53,381 10456120 Credit & Expense 54,982 -
118,307 68,426 108,160 10456118 GEMT Re-imbursement Program 111,405 -
6,000 Audit Adjustment
506,854 436,637 598,296 TOTAL SUNDRY 675,200 -
GRANTS
971,029 950,789 1,050,763 Total Materials & Services 1,196,577 -

Transfer to Other Funds

55,000 55,000 55,000 Fire Reserve Capital Outlay 55,000 -
10,000 10,000 55‘(;00 EMS Reserve Capital Outlay 55.[;00
100,000 100,000 100,600 Station Building Capital Outlay 55.(;00
165,928 165,356 165,738 Debt Service 226,406 -
330,928 330,356 375,738 TOTAL TRANSFER 391,406 -
7,037,352 7,328,911 8,643,573 TOTAL NON-DEPARTMENTAL 9,372,370 -
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ACTUAL
FY
2023-24

ACTUAL
FY
2024-25

FIRE DISTRICT
2026-27 ANNUAL BUDGET

OPERATING CONTINGENCY

PROPOSED APPROVED ADOPTED

BUDGET BUDGET BUDGET BUDGET
FY FY FY FY

2025-26 2026-27 2026-27 2026-27
2,945,239 Contingencies 2,606,541 - -

2,945,239 TOTAL OPERATING CONTINGENCY 2,606,541 - -
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FIRE DISTRICT
2026-27 ANNUAL BUDGET

DEBT SERVICE FUND

PROPOSED APPROVED ADOPTED

ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET
FY FY FY FY FY FY
2023-24 2024-25 2025-26 2026-27 2026-27 2026-27

RESOURCE & REQUIREMENT SUMMARY
RESOURCE

Beginning Cash Balance
Use of Money & Property

= & = Grant/Donation - - o
Transfer from other funds
165,925 165,356 165,738 Transfer From General Fund 226,406 - s
165,925 165,356 165,738 TOTAL RESOURCES 226,406 - -
REQUIREMENT
114,621 114,052 114,434 Fire Apparatus Loan 113,742 = E
51,307 51,304 51,304 Ambulance Lease Purchase Payment 51,304 - -
- - Ambulance Lease Purchase Payment 61,360

= - Station Remodel Loan <

165,928 165,356 165,738 TOTAL REQUIREMENTS 226,406 - -
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FIRE DISTRICT
2026-27 ANNUAL BUDGET
DEBT SERVICE FUND REQUIREMENTS

i PROPOSED APPROVED ADOPTED
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET

FY FY FY FY FY FY
2023-24 2024-25 2025-26 2026-27 2026-27 2026-27

Acct. No. RESOURCES

30-30-4657 Beginning Cash
- 30-364630 Grants/Donations
165,356 30-39-4700 Transfer from Other Funds

165,925 - 165,738 General Fund 226,406 - -
Reserve
165,925 165,356 165,738 TOTAL RESOURCES 226,406 - -

REQUIREMENTS

Public Safety Equipment
Series 2017
Issue Payment
Date Date
- - 1/12/2017 6/15/2027
104,000 106,000 109,000 30-53-7403 Principal Payments 111,000 - -
10,621 8,052 5434 30-53-7404 Interest Payments 2,742 ] -

114,621 114,052 114,434 Total Payment 113,742 - -

Lease Purchase
Series 2021
Issue Payment
Date Date
21252021 4/6/2028

44,320 45636 46,991 30-53-7402 Principle Payment 48,387 - -
6,987 5,668 4313 30-53-7401 Interest Payment 2,917 - -

51,307 51,304 51,304 Total Payment 51,304 - -

Lease Purchase
Series 2026
Issue Payment
Date Date
9/15/2026 12/1/2032

= - - 30-53-7402 Principle Payment 55,360 - -
- - B 30-53-7401 Interest Payment 6,000 - -

- - - Total Payment 61,360 - -

Station Remodel
Business Oregon

2 Principal Payments - = 2
30-53-7406  Interest Payments

- Total Payment - - -

165,928 165,356 165,738 Total Debt Fund Requirements 226,406 - -
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FIRE DISTRICT
2026-27 ANNUAL BUDGET

CAPITAL PROJECT FUND

PROPOSED
ACTUAL ACTUAL BUDGET BUDGET
FY FY FY FY
2023-24 2024-25 2025-26 2026-27
RESOURCE & REQUIREMENT SUMMARY
RESOURCE
- 15,196 - Beginning Cash Balance -
Finance Agreement Proceeds
Use of Money & Property
Transfers from Other Funds
967,385 1,516,896 - Grants <
967,385 1,532,092 - TOTAL RESOURCES -
REQUIREMENTS
Fees
951,753 1,495,790 - Capital Outlay c
951,753 1,495,790 - TOTAL REQUIREMENTS -

APPROVED

BUDGET
FY

2026-27

ADOPTED

BUDGET
FY

2026-27
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FIRE DISTRICT
2026-27 ANNUAL BUDGET

CAPITAL PROJECT FUND RESOURCE & REQUIREMENTS

PROPOSED APPROVED ADOPTED

ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET
FY FY FY FY FY FY
2023-24 2024-2025 2025-2026 2026-2027 2026-2027 2026-2027

Acct. No. RESOURCES
- 15,196 40-30-4657 Beginning Cash Balance
Finance Agreement Proceeds

- - Use of Money & Property

- - Transfers from other Funds
B - General Fund

- - - Other Revenue - - -
967,385 1,516,896 Seismic Grant

- - Other Grants
967,385 1,532,092 - TOTAL RESOURCES - -
REQUIREMENTS
Loan Fees

- Capital Outlay - - -
Public Safety Equiment

- - - Tools and Equipment - - -

- - - TOTAL PUBLIC SAFETY EQUIPMENT - - -

951,753 1,495,790 Total Seismic Grant

- - Total AFG Grant

- = - Safety Grant - - -
951,753 1,495,790 - TOTAL REQUIREMENTS - - -
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FIRE DISTRICT
2026-27 ANNUAL BUDGET

FIRE EQUIPMENT RESERVE FUND

PROPOSED APPROVED ADOPTED

ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET
FY FY FY FY FY FY
2023-24 2024-25 2025-26 2026-27 2026-27 2026-27
RESOURCE & REQUIREMENT SUMMARY

RESOURCE

20,323 19,526 17,973 Beginning Cash Balance 20,000 - =
Use of Money & Property

55,000 55,000 55,000 Transfers from Other Funds 55,000 - -
Full Faith and Credit

75,323 74,526 72,973 TOTAL RESOURCES 75,000 - -
REQUIREMENTS

55,796 71,004 72,973 Capital Outlay 75,000 - -

55,796 71,004 72,973 TOTAL REQUIREMENTS 75,000 - -

TOTAL FIRE EQUIPMENT
55,796 71,004 72,973 RESERVE FUND 75,000 - -
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ACTUAL ACTUAL BUDGET
FY FY FY
2023-24 2024-25 2025-26
20,323 19,526 17,973
55,000 55,000 55,000
75,323 74,526 72,973
- - 5,000
- - 5,000
765 - 5,000
1,419 - 5,000
52,215 - 27,973
8 e 5,000
1,397 - 5,000
- 71,004 5,000
- = 10,000
55,796 71,004 72,973
55,796 71,004 72,973

FIRE DISTRICT

2026-27 ANNUAL BUDGET

61-30-4657

RESOURCES
Beginning Cash Balance
Use of Money & Property
Interest from LGIP

Full Faith & Credit
Transfers from other Funds

61-39-4700 General Fund

Total Fire Equipment Resources

Acct. No.

61-61-7330

61-61-7310
61-61-7311
61-61-7309
61-61-7302
61-61-7303
61-61-7312
61-61-7202
61-61-7305

REQUIREMENTS
Capital Outlay

Public Safety Equipment
Fire Truck Finance
Apparatus
Command/Type VI Pickup
Various Equipment
Equip. Turnouts
Fire Hose
Engine Equipment
Radios/Computers
Equipment- SCBA

Total Capital Outlay

TOTAL FIRE EQUIPMENT

REQUIREMENTS

FIRE EQUIPMENT RESERVE FUND RESOURCE &
REQUIREMENTS

PROPOSED APPROVED ADOPTED

BUDGET BUDGET BUDGET
FY FY FY

2026-27 2026-27 2026-27

20,000 - -

55,000

75,000 - -

5,000 - -

5,000 - -
5,000 - -
5,000 - -
30,000 - -
5,000 - -
5,000 - -
5,000 - -
10,000 - -

75,000 - -

75,000 - -
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FIRE DISTRICT
2026-27 ANNUAL BUDGET

EMS RESERVE FUND

PROPOSED APPROVED ADOPTED

ACTUAL ACTUAL BUDGET BUDGET  BUDGET BUDGET
FY FY FY FY FY FY
202324 202425  2025-26 2026-27 2026-27  2026-27

RESOURCE & REQUIREMENT SUMMARY

RESOURCE
115,479 103,669 66,169 Beginning Cash Balance 152,148 - -
- Use of Money & Property
10,000 10,000 55,000 Transfers from Other Funds 55,000 - -
125,479 113,669 121,169 TOTAL RESOURCES 207,148 - -

REQUIREMENTS

21,810 915 121,169 Capital Outlay 207,148 - -

21,810 915 121,169 TOTAL REQUIREMENTS 207,148 - -
TOTAL EMS

21,810 915 121,169 RESERVE FUND 207,148 = =
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FIRE DISTRICT

2026-27 ANNUAL BUDGET

EMS RESERVE RESOURCES & REQUIREMENTS

ACTUAL ACTUAL BUDGET
FY FY FY
202324 202425  2025-26

115479 103,669 66,169
10,000 10,000 55,000
125,479 113,669 121,169
- - 30,000
- - 10,000
- - 10,000
- . 10,000
- - 10,000
16,159 . 5,000
2,048 - 5,000
- - 5,000
2,703 915 6,169
30,000
21,810 915 121,169
21,810 915 121,169

Acct. No.

62-30-4657

62-39-4700

62-62-7201
62-62-7208
62-62-7308
62-62-7313
62-62-7329
62-62-7335
62-62-7333
62-62-7340
62-62-7202
62-62-7345

RESOURCES

Beginning Cash Balance
Use of Money & Property
Debt Proceeds

Other Revenue

Credit & Expenses
Transfers from Other Funds
General Fund

TOTAL EMS RESOURCE

REQUIREMENTS

Capital Outlay
Ambulance

Medical Response Vehicle
Misc. Equipment

Staff Vehicle

Equipment

Training Aids

Monitor

Cots
Radios/Pagers/Computers
Ambulance Financing
TOTAL CAPITAL OUTLAY

TOTAL EMS
REQUIREMENTS

PROPOSED APPROVEDADOPTED

BUDGET
FY
2026-27

152,148

55,000

207,148

BUDGET BUDGET

FY
2026-27

FY
2026-27

30,000
10,000
10,000
64,619
10,000

5,000
5,000
5,000
6,169
61,360
207,148

207,148
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FIRE DISTRICT
2026-27 ANNUAL BUDGET

STATION / BUILDING FUND

PROPOSED  APPROVED ADOPTED
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET
FY FY FY FY FY FY
2023-24  2024-25 2025-26 2026-27 2026-27 2026-27
RESOURCE & REQUIREMENT SUMMARY
RESOURCE
286,232 337,702 147,642 Beginning Cash Balance 50,000 - -
Use of Money & Property
100,000 100,000 100,000 Transfers from Other Funds 55,000 - -
- 2,260,242 - Other Revenue - - 3
689,758 - Construction Financing
1,075,990 2,697,944 247,642 TOTAL RESOURCES 105,000 - -
REQUIREMENTS
379,234 304,794 247,642 Capital Outlay 105,000 - -
Unappropriated Surplus/Fd. Bal
2,950,000 2,267,074 Construction Financing
3,329,234 2,571,868 247,642 TOTAL REQUIREMENTS 105,000 - -
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FIRE DISTRICT
2026-27 ANNUAL BUDGET

STATION / BUILDING FUND
RESOURCE & REQUIREMENTS

PROPOSED APPROVED ADOPTED

ACTUAL  ACTUAL BUDGET BUDGET BUDGET BUDGET
FY FY FY FY FY EY
2023-24 2024-25 2025-26 2026-27 2026-27 2026-27

Acct. No. RESOURCES

286,232 337,702 147,642 63-30-4657 Beginning Cash Balance 50,000 - -
Use of Money & Property
Transfers from Other Funds

100,000 100,000 100,000 63-39-4700 General Fund 55,000 - -
Other Revenue
Grants
689,758 2,260,242 63-39-4632 Loans
: = - Construction Financing . i -
1,075,990 2,697,944 247,642 TOTAL RESOURCES 105,000 - -

REQUIREMENTS

s Construction Finance
210,485 - 63-64-7501  Pre-Award: Design/Engineering
o - L Design/Engineering - - -
473,173 2,251,412 63-64-7503 Construction
= - 63-64-7505 Construction Contingency
- 15,663 63-64-7507 Construction Management
- Permitting = - i
683,658 2,267,075 e Total Construction Financing - - B
CAPITAL OUTLAY
(0) (0) 5,000 &3-63-7110 Engineering 2,500 - -
249,234 214,237 112,642 63-63-7100 Construction/Remodel/Real Property 10,000 - -
- 80,681 20,000 63-63-7103 Furnishing 15,000 - -
- - 20,000 63-63-7106 Appliance/Computer 15,000 - -
- - 20,000 63-63-7111 Paving 15,000 - -
- - 20,000 63-63-7112 Painting 15,000 - -
5,439 8412 10,000 63-63-7108 |andscaping 10,000 - -
- - 10,000 63-63-7202 Radio/Computer 10,000 - -
49,192 1,463 10,000 63-63-7113 Permits 2,500 - -
- - 10,000 ©3-63-7341 Exercise Equipment 5,000 - -
- - 10,000 63-50-5110 Misc 5,000 - -
303,865 304,793 247 642 Total Capital Outlay 105,000 - -
987,523 2,571,868 247,642 TOTAL Requirements 105,000 - -
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