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BUDGET SCHEDULE

FY 2025-2026

CROOK COUNTY FIRE & RESCUE

March 20 Appoint Budget Officer

Aprif 18 ..., Appoint Budget Members

March 20 - May 15 ......... Board lnput or Budget

March 20 - May 15 ........... Fire Fighters Input to Fire Officers

March 20 - May 15 ... Fire Officers Input to Budget Officer

May 2 e Letter to Budget Commitiee

May 6. e, First Publication of Notice of Budget Commitiee Meeting
May 13 e, Second publication of Notice of Budget Committee Meeting
May 16 .o, Budget to Committee Members

May 22 e st Budget Committee Meeting at 12:00 Noon

June 3. Publish Budget Hearing & Budget Summary

June 19 i Board - Budget Hearing and Resolutions:

1. Adopting Budget
2. Making Appropriations
3. Levying Taxes

July 7 To Assessors Office ~ Budget and all materials pertaining to Budget
approval and passage.

Sept. 26,0 Submit complete Budget County Clerk
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CROOK COUNTY FIRE & RESCUE
ANNUAL BUDGET
2025-2026

MEMBERS OF BUDGET COMMITTEE

Directors at Large Appointed Members at Large

- Steve Lent 06-30-2025 Timothy Lacke 01-01-2026
George Ponte 06-30-2025 Larry Loong 01-01-2026
Jerry Brummer 06-30-2027 Tim Deboodt (1-01-2028
Gary Abrams 06-30-2027 Scott Smith 01-01-2028
Dennis Merrill 06-30-2025 Lori Hooper 01-01-2027
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CROOK COUNTY FIRE & RESCUE

BUDGET MEETING
AGENDA

May 22, 2025
12:00 pm

CALL TO ORDER / BUDGET OFFICER
Introductions
Powers of the Budget Committee
Thank You
ELECTION OF CHAIRPERSON AND SECRETARY
BUDGET MESSAGE
PUBLIC COMMENT
BUDGET OVERVIEW
QUESTION AND ANSWER PERIOD

BUDGET ACTION TO APPROVE TAX RATE AND / OR NEXT BUDGET
MEETING DATE

PUBLIC COMMENT

ADJOURN
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Budget Message
2025-2026

In the 2024-2025 budget year the District was financially sound. The year was dominated by a
remodel project at our fire station in Prineville. Great news, the project came in on time and at
budget. We began the year with five vacancies in our firefighter paramedic positions and we will
end the year with all but one position filled. The District budgeted a 6% tax revenue increase
over the previous year, unfortunately we anticipate we will finish the year at a 4.1% increase.
The reduction in revenue was due to a refund credit issued regarding a high value property tax
appeal and some expected depreciation of a large high value solar farm. Ambulance income will
come in near what was budgeted. We brought in a $61,600 impact fee this iast year from a new
solar farm under construction. PILOT fees came in as budgeted. Revenue from GEMT was
significantly down from what was budgeted.

In the 2024-2025 budget year the District made progress toward accomplishing two budgetary
objectives. In coordination with a seismic upgrade grant project at station 1201, we were
successful in completing a complete remodet of the fire station in Prineville as well as adding
administrative office space in our annex building in Prineville. Funding for expenses not
covered by the grant came from a low interest rate loan program through Business Oregon. Due
to challenges in filling multiple vacant positions, consistent staffing at the substations and
increasing emergency response capacity has been slow. We predict we will end the 24-25
budget year spending 92% of what was budgeted in personnel services and 81.3% of what was
budgeted in materials and services.

2025-2026 Budgetary Objectives: The purpose of budget objectives is to apply limited
available resources loward targeted objectives.

¢ Maintain consistent staffing of substations

s Increase the District’s emergency response capacity by adding an additional staffed
response vehicle to the 1201 response area.

* Muaintain a location to train emergency response personnel,

» Complete maintenance projects at substations.

¢ T'und Ambulance replacement summer 26-27

Qur communtty 1s continuing to grow with 700 new multi family dwelling units currently under
construction. Amid the continued growth and the challenges of a changing hiring environment,
the Fire District is focused on honestly evaluating our progress towards our objectives and
adjusting as needed to accomplish them.

2025-2026 General Fund Revenue

For the 25-26 budget year, tax revenue is budgeted to increase by 2.66%. This is due to a
potential refund credit to be issued regarding a high value property tax appeal and some expected
depreciation of a large high value solar farm. Most other revenue categories are budgeted to
remain flat from last year with the exception of EMS fees for service which is predicted to
increase by 3%.
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2025-2026 General Fund Requirements

The appropriation for the General Fund Material and Services line items are budgeted the same
as last year. This is due to the station construction and subsequent relocation being complete and
a continued decrease in our pattern of spending in Material and Services.

The appropriation for the General Fund Personnel Services increased by 7%. A re-structuring of
many of our pay scales, 2% increase PERS contribution, as well as a 6% increase in medical
insurance cost were all contributing factors.

Overall, the reserve fund contribution from the General Fund is similar to last budget vear.

Debt Service is funded at $165,738. This sum covers two separate loan payments. The
apparatus loan from 2017 will be paid off in June of 2027. The ambulance ioan from 2021 will
be paid off in April of 2028. A new temporary finance agreement for $2,950,000 was signed in
April of 2024. Through this agreement with Business Oregon, a temporary agreement is in place
during which the interest will roll into the principle of the loan. The temporary agreement will
end within the next year when bouds are sold through the Oregon Bond Bank. The sale date for
the bonds has not yet been determined and could be up to a year away. We are currently
projecting the first payment on the construction loan will be in the 26-27 budget vear.

Capital Project Fund is not budgeted to receive funding from the General Fund this year. The
construction funded by grants have been completed. There are no expenses planned in this fund
for the coming year.

Fire Equipment Fund is budgeted to receive $55,000.

Maintaining and improving our stock of equipment, tools and firefighting personal protective
equipment will remain the focus of this fund. We are planning for the needed replacement of a
SCBA compressor with a price tag between $50,000 and $60,000 in the next few years.

EMS Equipment Fund is budgeted to receive $55,000.

We anticipate delivery of a new ambulance in the 26-27 budget year. The EMS Equipment Fund
may be used to pay for the debt service payment on the new ambulance.

Station Building Fund is budgeted to receive $100,000.

This money is focused on maintaining the District’s current facilities and to complete an update
to the living quarters at the fire stations in Powell Butte and Juniper Canyon.
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Summary

Our revenue outlook has become hazy with a pending high value tax appeal and the potential
need to refund tax payments received. The District is beginning to consider that some high value
industrial properties, such as solar farms and data centers, are anticipated to fluctuate and
potentially decrease in taxable value after they come onto the tax role and it may be very difficult
to predict what these property tax payments will be. Because of their high taxable value, the
fluctuation may overshadow the overall tax revenue prediction as more and more of these
propetties come on to the tax role.

Crook County continues to be one of Oregon’s fastest growing counties. Grant funded staff have
been helpful in maintaining the District’s service goals. Continued focus this year will be on
keeping funded positions full. Line items have remained the same from last vear to ensure we
are monitoring spending closely. We will continue to maintain our awareness of how the
financial conditions change throughout the year and prioritizing budget objectives to maintain
and improve service.

Thank you,

Matt Smith
Budget Officer
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FIRE DISTRICT

2025-26 ANNUAL BUDGET

GENERAL FUND

RESOQURCE & REQUIREMENTS

RESOURCE & REQUIREMENT SUMMARY

ACTUAL ACTUAL BUDGET
FY FY FY

2022-23 2023-24 2024-25
3,682,648 4,542 354 4,202,720
4,214,728 4,584,567 4,810,045
1,758,539 1,816,664 1,750,000
140,612 249,705 90,000
1,603,403 062 168 1,069,097
11,398,930 12,155 458 11,821,862
201,827 251120 276,686
278,192 244,440 377,928
6,057,738 7,037,352 8,254,633
2,960,670 3,012815
6,535,757 10,493,582 11,921,862

RESQURCES

Beginning Cash

Taxes

Charges for Services

Uses of Money and Property
Other Revenue

TOTAL RESOURCES

REQUIREMENTS

Fire Department

EMS Department

Non Departmental
Operating Contingency

TOTAL REQUIREMENTS

PROPOSED APPROVED ADOPTED
BUDGET BUDGETY BUDGET
FY FY FY
2025-26 2025-26 2025-26
4,373,732 4375732 4375732
4,899,309 4,895,308 4,898 308
1,800,368 1,800,368 1,800,368
90,600 80,000 80,000
1,078,017 1,078,017 1,078,017
12,243,426 12,243,426 12,243,426
276,686 276,688 276 686
377,928 377,928 377,928
8,843,573 8,643 573 8,643,573
2,945,238 2,945239 2,845,238
12,243,426 12,243,426 12,243,426
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FIRE DISTRICT
2025-26 ANNUAL BUDGET

GENERAL FUND RESOQURCES
PROPOSED APPROVED  ADOPTED
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET
FY FY FY FY FY FY
2022-23 2023-24 2024-25 2025-26 2025-26 2025.26
GENERAL FUND RESOURCES
Accl. No.
3,682,648 4,542,354 4,202,720 10-30-4657 Beginning Cash Balance 4,375,732 4,375,732 4,375,732
Taxes (General Properly Tax)
4,085,205 4,503,198 4,720,045 10-31-4190 Current 4,779,309 4,779,309 4,778,309
129,523 81,371 90,000 10-31-4120 Delinquent 120,000 120,000 120,000
4,214,728 4,584,567 4,810,045 TOTAL TAXES 4,899,309 4,899,308 4,889,209
- - - Licenses & Permits - - -
- 10-34-4300 Revenue from Other Govt Agencies
- - - Chargss for Services - - -
1,301,072 1,411,000 1,434,338 10-34-4410  Ambulance Income 1,477,368 1,477,368 1,477,368
27,258 33,406 35,000 10-34-4420  Fire Med. 35,000 35,000 35,000
3,135 - 2,920 10-34-4430  Contractual Fire Protection - - -
35,927 35,285 27,742 10-34-4432  CPR Training Cenier 38,000 38,000 38,000
381,149 332,974 250,000 10-394860 GEMT - Re-imbursement Program 250,000 250,000 250,000
1,758,539 1,816,665 1,750,000 TOTAL CHARGE FOR SERVICES 1,800,368 1,800,368 1,800,368
Use of Money & Property
140,612 249,705 90,000 10-35-4510 (interest from LEIP) 80,000 90,000 $0,000
QOther Revenue
28,913 - 100,060 10-38-4812  impact Fess 100,000 100,000 100,000
598,257 607,177 616,087 10-38-4814  PILOT Fees 625,017 625017 625,017
300,000 300,000 300,000 10-36-4815  Service Fee 300,000 300,000 300,000
- - 10,000 1o0-29-4810  Sale of Assets 10,000 10,000 10,000
11,396 25,181 3,000 +0-39-4620 Refunds/Donations 3,000 3.000 3,000
- 11,886 10,000 10-39-4840  Misc. 10,800 10,000 10,000
16,780 17,823 10,000 +1o-39-4650  Generat Credit & Expense 10,000 10,060 10,000
648,057 - 28,000 +o0-384883  Grants 20,000 20,000 20,00C
1,603,402 962,167 1,069,097 TOTAL OTHER REVENUE 1,078,017 1,078,017 1,078,017
11,399,930 12,155,458 11,921,862 TOTAL GENERAL FUND RESQURCES 12,243,426 12,243,426 12,243,426
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FIRE DISTRICT
2025-26 ANNUAL BUDGET

FIRE GENERAL REQUIREMENTS

PROPOSED APPRQVED ADOPTED

ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET
FY FY FY FY FY FY
2022-23 2023-24 2024-25 2025-26 2025-26 2025-26
MATERIALS & SERVICES
6500 Operating Supplies
24,027 20,056 38,400 10406501  Gas, Qil, Lube 36,400 38,400 36,400
5,097 12,963 5408 104068503 Tires & Tubes 5,408 5,408 5,408
2,898 435 3472 10408506  Safety/Firefighting 3,472 3.472 3,472
18,507 15,300 23,724 10-40-8507  Small Tools 23,724 23,724 23,724
50,529 48,814 69,004 TOTAL OPERATING SLIPPLIES 89,004 69,004 69,004
5600 Repair & Maintenance
3,097 3,196 6,420 10406810  Equipment 6,490 6,490 6,490
1,256 1,074 2,988 10408620 Motor Vehicles 2,966 2,966 2,966
5700 Contractual Repair & Maint
24,928 25,569 23,724 10-40871¢  Equipment 23,724 23,724 23,724
68,871 116,270 68,224 10408720  Motor Vehicles 68,224 88,224 68,224
1,603 - 1,187 10406730  Radio 1,187 1,187 1,187
99,755 146,109 102,591 TOTAL REPAIR & MAINTENANCE 102,591 102,591 102,591
6000 MATERIALS & SERVICES CONT'D
6100 Sundry
4218 3,369 5,931 10408101 DCues, Sub., Memberships 5,831 5,031 5,831
6,468 11,354 9,785 10«0s5117  On Line Services 9,795 8,795 9795
1,442 754 1,808 10408400  Office Supplies 1,809 1,808 1,809
18,388 23,497 54,080 10406102 Training & Education 54 080 54,080 54,080
15,245 10,889 18,237 10406103 Travel & Subsistence 18,237 18,237 18,237
81 4,940 346 10405110  Miscellaneous 346 346 346
782 1,394 2,893 10408107  Prevention Program 2,893 2,893 2,893
46,622 36,187 93,091 TOTAL SUNDRY 93,091 93,091 93,091
196,906 251,120 264,686 TOTAL MATERIALS & SERVICES 264,686 264,686 264,688
7000 CAPITAL QUTLAY
Equipment
909G - 6000 s161-7202 Computer/Radio 6,000 6,000 8,000
3,922 o 8,000 1817302 Turnouts 5,000 5,000 5,000
4,921 - 12,000 TOTAL CAPITAL OUTLAY 12,000 12,000 12,000
201,827 251,120 276,685 TOTAL FIRE 276,686 276,686 276,686
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FIRE DISTRICT

2025-26 ANNUAL BUDGET

EMERGENCY MEDICAL GENERAL REQUIREMENTS

ACTUAL  ACTUAL  BUDGET
FY FY FY
2022-23 202324 2024-25
35808 37,506 52,000
4,648 12,643 8,102
33,606 32721 32,448
102,923 78,807 121,139
176,984 159,677 213,689
670 2,463 1,158
139 4137 1,780
19,277 8,485 20,800
19,408 8,613 23,724
- 594
39,495 19,698 48,056
3,060 2,649 4,744
38758 35854 41,600
8,203 13,755 41,600
34 172 823
9,143 11,148 15,807
425 1,386 1,809
59,713 65,064 106,183
276,192 244,439 367,928
- 5,000
: - 5,000
- - 10,000
276,192 244,439 377,928

10-41-8501

10-41-68503
10-41-6504
10-41-6506

MATERIALS & SERVICES

Operating Supplies
Gas, Oil, Lube
Uniforms & Clothing
Tires & Tubes
CPR Expense
First Aid/Safety

TOTAL OPERATING SUPPLIES

6000
10-41-6610
10-41-6620

10-41-6710
10-41-8720
10-41-6720

Repair & Maintenance
Egquipment
Motor Vehicles
Contractual Repair & Maint
Equipment
Motor Vehicles
Radio

TOTAL REPAIR & MAINTENANCE

6100
10-41-6101
10-41-6117
16-41-6102
10-41-8110
10-41-6103
10-41-6400

Sundry

Dues, Sub., Memberships
On Line Services

Training & Education

Miscellaneous

Travel & Subsistence

Office Supplies

Total Sundry

TOTAL MATERIALS & SERVICES

7000

CAPITAL OUTLAY

62-62-730¢ Various Equipment

82-82-T202

Computer/Radio

TOTAL CAPITAL QUTLAY

TOTAL EMERGENCY MEDICAL

PROPOSED APPROVED ADOPTED

BUDGET  BUDGET BUDGET
FY FY FY
2025-26 202526  2025-26
52,000 52,000 52,000
8,102 8,102 8,102
32,448 32,448 32,448
121,139 121,138 121,139
213,689 213,689 213,689
1,158 1,158 1,158
1,780 1,780 1,780
20,800 20,800 20,800
23,724 23,724 23,724
594 594 594
48,056 48,056 48,056
4,744 4,744 4,744
41,600 41,800 41,600
41,600 41,600 41,600
623 623 623
15,807 15,807 15,807
1,809 1,809 1,809
106,183 106,183 106,183
367,928 367,928 367,928
5,000 5,000 5,000
5,000 5,000 5,000
10,000 10,000 10,000
377,928 377,928 377,928
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ACTUAL ACTUAL BUDGET
FY FY FY
2022-23 2023-24 2024-25

391,830 332,899 412,392
208,580 244536 322,680
444,239 451,501 382,356
887,893 928,722 961,200
783,934 636,019 1,036,752
102,051 120,549 158,352
118,742 118,278 225,444
68,738 80,782 75,000
266,236 508,509 332,000

480 - -
22,985 34,321 47,000
55,701 116,501 135,000
254,783 265,567 298,860
983,643 1,104,496 1,307,425
713,860 753,489 978,516
17,978 8,347 25,000
17,135 16,639 23,000
- 3,297
6,912 13,240 156,240
5355850 5,735,395 6,736,514
5,261 3,481 5,873
4,694 1,166 5,787
9,855 4,627 11,660
25,983 31,218 35,498
31,485 27,10 35,360
2,478 1,004 1,868
5,126 - 6,080
419 215 1,245
15,302 20,021 23,146
- - 1,187
1,236 2,003 4,058
3,997 5,223 7,500
16,437 19,358 24,318
24,206 20,155 26,000
3313 4,186 3,703
4,557 8,055 6,944
134,539 139,629 176,907

FIRE DISTRICT

2025-26 ANNUAL BUDGET

NON-DEPARTMENTAL

Acct No.

NON-DEPARTMENTAL PERSONNEL SERVICES

10-45-5120 Command Staff (3)
10-45-5121 Administrative Staff (3) (2PT)
10-45-5101 Shift BC's (3)
10-45-5115  Lieutenant (3)
10-45-5103 Firefighter/EMT-P {(12)
10-45-5117 QOSFM GRANT (3)
10-45-5105  Part Time
10-45-5108  incentives
10-45-5106 Overtime
10-45-5206 CPR Instruction
1045-5113  Defered Comp
10-45-5201  Wokers Comp.'
10-45-5202 FiCA
10-45-5203 PERS
10-45-5204 Medical, Vision, Dental, Ins
1045-5205 Life Insurance
10-45-5208  Oregon Unemployment
10-45-5208 Employee Assistance Program
10-45-5Z Paid Leave Oregon
TOTAL PERSONNEL SERVICES

5000 MATERIALS & SERVICES
10-45-6400 Office Supplies
10-45-68401 |T Equipment

TOTAL OFFICE SUPPLIES

5500 Operating Supplies
10-45-8505 Household & institutional
10-45-6502 Uniforms
10-45-6900 Legai Advertising
10-45-6805 Election
10-45-6910 Budget
10-45-68921 Telephone service
10-45-6922 Telephone System
10-45-8923 Postage
10-45-6924 {nternet

Utitity Service
10-45-6531 Electricity
10-45-8932 Natural gas
10-45-6933 Water & Sewer
10-45-6934 Garbage

TOTAL OPERATING SUPPLIES

PROPOSED APPROVEDL ADOPTED
BUDGET BUDGET BUDGET
FY FY FY
2025-26 2025-26 2025-26
436,824 436,824 436,824
351,744 351,744 351,744
385,416 385416 385,416
1,008,396 1,008,396 1,008,386
1,136,688 1,136,688 1,136,688
166,848 166,848 166,848
225,444 225444 225,444
130,000 130,000 130,000
282,000 282,000 282,000
47,000 47.000 47,000
135,000 135,000 135,000
315,437 315,437 315,437
1,499,316 1,499,316 1,499,316
1,037,491 1,037,491 1,037,491
15,000 15,000 15,000
24.740 24,740 24,740
3,528 3,528 3,628
16,200 16,200 16,200
7,217,072 7,217,072 7,217,072
5873 9,873 5873
5,787 5,787 5787
11,660 11,660 11,660
35,498 35,498 35,498
35,360 35,360 35,360
1.868 1,868 1,868
6,080 6,080 6,080
1,245 1,245 1,245
23,146 23,146 23,146
1,187 1,187 1,187
4,058 4,058 4,058
7.500 7,500 7,500
24,318 24,318 24,318
26,000 26,000 26,000
3.703 3,703 3,703
8,944 5,944 6,944
176,907 176,907 176,907
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FIRE DISTRICT

2024-25 ANNUAL BUDGET

NON-DEPARTMENTAL

PROPOSED APPROVED APPROVED

PROPOSED
ACTUAL BUDGET BUDGET
Fy FY FY
2022-23 2023-24 2024-25
13,800 13,800 17,189
1,252 3,402 4,051
14,150 11,034 5,931
410 2,214 970
3,862 1,851 26,493
66,625 69,874 75,400
1,862 1,565 12,463
15,080 20,800
101,961 118,800 163,287
6,013 8,085 9,003
6,013 8,095 9,603
45,920 183,024 91,800
45,920 183,024 91,600
1,126 4,705 3472
29,214 43,358 36,400
1,062 170 374
85,645 122,383 158,068
5614 13.514 8,303
170,157 183,400 222,659
5,548 5,588 7.479
11,618 9418 53,381
92,666 118,307 108,160
403,600 506,854 598,296
701,888 971,629 1,050,763
35,000 55,000 55,000
35,000 10,000 10,000
135,000 100,000 200,000
116,819 165,928 202,356
321,819 330,928 467,356
6,379,557 7,037,352 8,254,633

10-45-6820
10-45-6830
10-45-6835
10-45-8837
10-45-6836
10-45-6838
10-45-6114

Professional Services
Auditing

Accounting/Data Processing
Civit Service/Employment Testing
Fire Board

Legal Services

Insurance

Licenses/Recert

10-45-611: Consulting Services
TOTAL PROFESSICNAL SERVICES

10-45-6941

5700
10-45-6740

Rental
Equipment

TOTAL RENTAL

Contractual Repair & Maint
Building Maintenance

TOTAL REPAIR & MAINTENANCE

5100
10-45-6101
10-45-6117
10-45-6110
10-45-8125
10-45-6108
10-45-6112
10-45-68113
10-45-7210
10-45-6118

8000

Sundry

Cues, Sub, Membership

On Line Services

Miscellaneous

Student Sleeper Program

Volunteer Expense

City Of Prineville (Dispatch)

County GIS

Credit & Expense

GEMT Re-imbursement Program
TOTAL SUNDRY

GRANTS

Totai Materials & Services

Transfer to Other Funds
Fire Reserve Capital Outlay
EMS Reserve Capital QOutlay

Statien Building Capital Quilay

Debt Service

TOTAL TRANSFER

TOTAL NON-DEPARTMENTAL

BUDGET BUDGET  BUDGET
FY FY FY
2025-26 2025-26 2025-26

17,189 17,189 17,189
4,051 4,051 4,051
5,931 5,931 5,931
970 70 970
26,493 26,493 26,493
75,400 75,400 75,400
12,463 12,463 12,463
20,800 20,800 20,800
163,297 163,297 163,297
9,003 9,003 9,003
9,003 9,003 9,003
91,600 91,600 91,600
91,600 91,600 91,600
3,472 3,472 3,472
36,400 36,400 36,400
374 374 374
158,068 158,068 158,068
8,303 8,303 8,303
222,659 222,650 222,659
7,479 7,479 7479
53,381 53,381 53,381
108,160 108,160 108,160
598,296 598,296 598,296
1,050,763 1,050,763 1,050,763
55,000 55,000 55,000
55,000 55,000 55,000
100,000 100,000 100,000
165,738 165,738 165,738
375,738 375,738 375,738
8,643,573 8,643,573 8,643,573
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ACTUAL  ACTUAL

FY
2022-23

FY
2023-24

BUDGET
Fy
2024-25

3,012,815

3,012,615

FIRE DISTRICT

2025-26 ANNUAL BUDGET

OPERATING CONTINGENCY

Contingencies

TOTAL QGPERATING CONTINGENCY

PROPOSED APPROVED ADOPTED

BUDGET BUDGET BUDGET
FY FY FY

2025-26 2025-28 2026-26

2,945239  2,945239 2945239

2,845,239 2,945,239 2,945239
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FIRE DISTRICT
2025-26 ANNUAL BUDGET

DEBT SERVICE FUND
PROPOSED APPROVED ADOPTED
ACTUAL  ACTUAL BUDGET BUDGET  BUDGET  BUDGET
FY FY FY FY FY FY
202223 2023-24 202425 2025-26 2025-28  2025-26

RESOURCE & REQUIREMENT SUMMARY
RESOURCE

48,683 Beginning Cash Balance
tse of Money & Property
- - Grant/Donation - - .
Transfer from other funds
116,819 185,925 202,356 Transfer From General Fund 165,738 165,738 165,738

165,502 165,925 202,356 TOTAL RESCGURCES 165,738 165,738 165,738

REQUIREMENT

114,187 114 621 114,052 Fire Apparatus Loan 114,434 114,434 114,434

51,3:05 51,307 51,304 Ambulance Lease Purchase Payment 51,304 51,304 51,304
- 37,000 Station Remodel Loan

165,502 165,928 202,356 TOTAL REQUIREMENTS 165,738 165,738 165,738
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FIRE DISTRICT
2025-26 ANNUAL BUDGET
DEBT SERVICE FUND REQUIREMENTS

PROPOSED APPROVED ADOPTED

ACTUAL ACTUAL BUDGET BUDGET BUBGET BUDGET
FY FY FY FY FY F¥Y
2022-23 2023-24 2024-25 2025-26 2025-25 2035.-26

Acct Na, RESQURCES

43,693 30-30-4857 Beginning Cash
- 30-36-4630  Grants/Donations
- 30-39-4700  Transfer from Other Funds
116,818 165,925 202,355 General Fund 165,738 165,738 165,738

Reserve
165,502 165,825 202,356 TOTAL RESOURCES 165,738 165,738 165,738
REQUIREMENTS

Public Safety Equipment
Series 2017
issua Payment
Date Date
- - 111212017 611572027
101,000 104,000 106,000 30537403 Principal Payments 169,000 108,000 108,000
13197 10.621 8,052 30.83.7a04 Interest Payments 5,434 5,434 5,434

114,197 114,621 114,052 Total Payment 114,434 114,434 114,434

Lease Purchase
Series 2021
{ssue Payment
Date Date
21252021 41512028

43,037 44 320 45,636  20-53-7402  Principle Payment 48 991 46,991 48,931
8,268 6,987 5668 2083740 Interest Payment 4,313 4,313 4,313

51,305 51,307 51,304 Tota! Payment 31,304 51,304 51,304

Station Remaodel

Business Oregon
- Prircipal Payments - - -
37,000 Interast Payments

37,000 Totat Payment - - -
165,502 165,928 202,356 Total Delst Fund Requirements 165,738 165,738 165,738
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FIRE DISTRICT
2025-26 ANNUAL BUDGET

CAPITAL PROJECT FUND

PROPOSED APPROVED ADOPTED

ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET
FY FY FY FY FY FY
2022-23 2023-24 2024-25 2025-26 2025-26 2025-26

RESQURCE & REQUIREMENT SUMMARY

RESQURCE

2,027 - 2,027 Beginning Cash Balance -
Finance Agreement Proceeds
- Use of Money & Property
Transfers from Other Funds
13,168 867,385 2,123,068 Grants .

15,195 867,385 2,125,095 TOTAL RESQURCES - - -

REQUIREMENTS

. Fees
28,798 951,753 2,125,085 Capitai Qutiay -
28,798 951,763 2,125,095 TOTAL REQUIREMENTS - - -
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ACTUAL
FY
2022-23

2,027

13,168

15,195

FIRE DISTRICT

2025-26 ANNUAL BUDGET

CAPITAL PROJECT FUND RESOURCE & REQUIREMENTS

ACTUAL  BUDGET
FY FY
2023-24 2024-2025

- 2,027

067,386 2,123,088

967,385 2,125,095

28,798

28,798

951,783 2,123,068

- 2,027
851,753 2,125,095

Acct. No. RESQURCES
40-304657 Beginning Cash Balance
Finance Agreement Proceads

Use of Money & Property

Transfers from other Funds
Genera! Fund

Ciher Revenue
Seismic Grant
Other Grants

TOTAL RESOURCES

REQUIREMENTS
Loarn Fees

Capital Qutlay

Public Safety Equiment

Tools and Equipment

TOTAL PUBLIC SAFETY EQUIPMENT

Total Seismic Grant

Total AFG Grant

Safety Grant
TOTAL REQUIREMENTS

PROPOSED APPROVED ADOPTED
BUDGET BUDGET BUDGET
FY FY FY
2025-2026 2025-2026 2025-2026
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FIRE DISTRICT
2025-26 ANNUAL BUDGET

FIRE EQUIPMENT RESERVE FUND

PROPOSED APPROVED ADOPTED

ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET
FY FY FY FY FY FY
202223 202324 202425 2025-26  2025-26  2025-26

RESOURCE & REQUIREMENT SUMMARY

RESQURCE
83,795 20,323 20,000 Beginning Cash Balance 17,973 17,973 17,973
- Use of Money & Property
35,000 55,000 55,000 Transfers from Other Funds 55,000 55,000 55,000

Full Faith and Credit

118,795 75,323 75,000 TOTAL RESOURCES 72,873 72,973 72,973

REQUIREMENTS

98,472 55,796 75,000 Capital Qutiay 72,873 72973 72973

95,472 55,796 75,000 TOTAL REQUIREMENTS 72,973 72,973 72,973

TOTAL FIRE EQUIPMENT
98,472 55,796 75,000 RESERVE FUND 72,973 72,973 72,973
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FIRE DISTRICT
2025-26 ANNUAL BUDGET

FIRE EQUIPMENT RESERVE FUND RESOURCE &

REQUIREMENTS
PROPOSED APPROVED ADOFPTED
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET
FY FY FY Y FY FY
2022-23 2023-24 2024.25 2025-26 2025-26 202526
RESOURCES
83,785 20,323 20,000 Beginning Cash Balance 17,973 17,973 17,973

Use of Money & Property

Interest from LGIP
Full Faith & Credit
Transfers from other Funds
35,000 55,000 55,000 Genera! Fund 55,000 55,000 55,000

118,795 75,323 75,000 Total Fire Equipment Resources 72,973 72,973 72,973

REQUIREMENTS

Acct. No.  Capital Outlay

- 5,000 61-61-7330 Public Safety Equipment 5,000 5,000 5,000
Fire Truck Finance

- 5,000 61-61.7310 Apparatus 5,000 5,000 5,000

56,688 765 5,000 61-81-7311 Command/Type VI Pickup 5,000 5,000 5,00G
16,108 1,419 5,000 81-61-7308 Various Equipment 5,000 5,000 5,000
24,941 52,215 30,000 81-81-7302 Equip. Turnouts 27973 27973 27,973
- - 5,000 81-61-7303 Fire Hose 5,000 5,000 5,000

- 1,397 5,000 61-81-7312 Engine Equipment 5,000 5,000 5,000

- 5,000 61-61-7202 Radios/Computers 5,000 5,000 5,000

735 - 10,000 51-81-7305 Equipment- SCBA 10,000 10,000 10,000
98,472 55,796 75,000 Total Capital Outlay 72,873 72,973 72,973

TOTAL FIRE EQUIPMENT
98,472 55,796 75,000 REQUIREMENTS 72,973 72,973 72,973
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FIRE DISTRICT
2025-26 ANNUAL BUDGET

EMS RESERVE FUND

PROPOSED APPROVED ADOPTED

ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET
FY FY FY FY FY FY
2022-23  2023-24  2024-25 2025-26 2025-26 2025-26

RESOURCE & REQUIREMENT SUMMARY

RESOURCE
80,479 115479 103,668 Beginning Cash Balance 66,169 66,169 66,169
Use of Money & Property
35,000 10,000 10,000 Transfers from Other Funds 55,000 55,000 55,000
115479 125,479 113,668 TOTAL RESOURCES 121,169 121,169 121,169

REQUIREMENTS

- 21,810 113,668 Capital Outlay 121,169 121,169 121,168

- 21,810 113,668 TOTAL REQUIREMENTS 121,169 121,169 121,169
TOTAL EMS
- 21,810 113,668 RESERVE FUND 121,169 121,169 121,169
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FIRE DISTRICT

2025-26 ANNUAL BUDGET

EMS RESERVE RESOURCES & REQUIREMENTS

ACTUAL ACTUAL BUDGET
FY FY FY
2022-23 2023-2¢  2024-25
80479 115479 103,668
35,000 10,000 10,000
115479 125479 113,668
- - 10,000
- 20,000
- - 10,000
- - 10,000
- - 20,000
- 16,159 10,000
- 2,948 10,000
- - 10,000
- 2,703 13,668
- 21,810 113,668
- 21,810 113,668

Acct. No.

7000

62-62-72(1
62-62-7300
62-62-7313
62-62-7329
62-62-7335
62-62-7333
62-62-7340
62-62-7202

RESOURCES

Beginning Cash Balance
Use of Money & Property
Debt Proceeds

Other Revenue

Credit & Expenses
Transfers from Othar Funds
General Fund

TOTAL EMS RESOURCE

REQUIREMENTS

Capital Outlay
Ambulance

Medical Response Vehicle
Misc. Equipment

Staff Vehicle

Equipment

Training Aids

Monitor

Cots
Radios/Pagers/Computers
Ambulance Financing
TOTAL CAPITAL QUTLAY

TOTAL EMS
REQUIREMENTS

PROPOSED APPROVED ADOPTED

BUDGET BUDGET BUDGET
FY FY FY
2026-26 2025-26 2025-26

66,169 66,169 66,169
58,000 55,000 55,000
121,169 121,169 121,169
30,000 30,000 30,000
10,000 10,660 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
5,060 5,000 5,000
5,000 5,000 5,000
5,000 5,000 5,000
6,169 6,169 6.169
30,000 30,000 30,000
121,169 121,169 121,169
121,168 121,169 121,169
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FIRE DISTRICT
2025-26 ANNUAL BUDGET

STATION / BUILDING FUND

PROPOSED APPROVED ADOPTED

ACTUAL  ACTUAL BURGET BUDGET BUDGEY BUDGET
FY FY FY FY FY FY
2022-23 2023-24 2024-25 2025-26 2025-26 2025-26
RESCQURCE & REQUIREMENT SUMMARY
RESQURCE
154,443 286,232 330,000 Beginning Cash Balance 147,642 147,642 147,642
Use of Money & Proparty
135,000 100,000 200,000 Transfers from Other Funds 100,000 106,000 100,000
- - - Other Revenue - - -
689,758 2,950,000 Consiruction Financing
289,443 1,075,990 3,480,000 TOTAL RESOURCES 247,642 247,642 247,642
REQUIREMENTS
3,210 379,234 530,000 Capital Outlay 247 642 247 642 247,842
Unappropriated Surplus/Fd. Bal
2,950,000 2,950,060 Consfruction Financing
3,210 3,329,234 3,480,000 TOTAL REQUIREMENTS 247,642 247,642 247,642
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FIRE DISTRICT

2025-26 ANNUAL BUDGET

STATION / BUILDING FUND

RESOURCE & REQUIREMENTS

PROPQSED APPROVED ADOPTED

ACTUAL  ACTUAL BUDGET BUDGET BUDGET BUDGET
FY FY EFY FY FY
2022-23 2023-24 2024-25 2025-26 2025-28 2025-28
Acct, No, RESOURCES
154,443 286,232 330,000 Beginning Cash Balance 147,842 147 842 147 842
Use of Money & Property
Transfers from Other Funds
135,000 100,000 200,600 £3-39-4700 General Fund 100,000 400,000 100,000
Other Revenue
Grants
689,758 2,950,000 83-39-4832 Loans
- - Construction Financing - - -
289,443 1,075,990 3,480,000 TOTAL RESOURCES 247,642 247,642 247,642
REQUIREMENTS
b Construction Finance
210,485 200,000 s3-84-7501  Pre-Award: Design/Engineering
- - DesigrfEngineenng - -
473,173 2,500,000 83-84-7503 (onstruction
- 125,000 63-64-7505 Construction Contingency
- 125,000 63-84-7507 Construction Management
- Permitting - -
- 683,658 2,850,000 Total Construction Financing - -
7000 CAPITAL OQUTLAY
(C) 30,000 Engineering 5,000 5,000 5,000
- 249 234 285,000 63-63-7100  Construction/Remodel/Real Property 112,642 112 842 112,642
701 - 75,000 83837103 Furnishing 20,000 20,000 20,000
- - 20,000 63637106  Apphance/Computer 20,000 20,000 20,000
2,155 - 20,000 63837111 Paving 20,000 20,000 20,000
- 30,000 63637112 Painting 20,0060 20,000 20,000
5,439 10,000 83-83-7108 | andscaping 10,000 10,000 10,000
- 20,000 63837202 Radio/Computer 10,000 10,600 10,000
- 49,192 20,000 63837113 Permits 10,000 10,000 10,000
354 - 10,000 63-83-7341  Exaercise Equipment 10,000 10,000 10,000
- 10,000  63-50-5110  Misc 10,000 10,000 10,000
3210 303,885 530,000 Total Capital Qutlay 247 842 247842 247 642
3,210 987,523 3,480,000 TOTAL Requirements 247,642 247,642 247,642
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BUDGET COMMITTEE MINUTES
The budget meeting was called to order at 12:00 pm by Chief Matt Smith.
INTRODUCTIONS

Budget committee members present were Tim Deboodt, Larry Long, Lori Hooper, Scott Smith, Jerry
Brummer, Dennis Merritl, Tim Lacke and Steve Lent. Gary Abrams and George Ponte were absent.

Staff present was Chief Matt Smith, Chief Russ Deboodt, Chief Jerimiah Kenfield, Marissa
Hakimian and Paula Landrus.

Guest Present was Todd Qlheiser.
POWERS OF THE BUDGET COMMITTEE

Chief Matt Smith read the Local Budget Law, the purpose of the Budget Committee and the fiscal
powers of the budget committee,

ELECTION OF CHAIRPERSON AND SECRETARY

Chief Matt Smith opened nominations for Chairperson. Jerry Brummer nominated Tim Deboodt.
Scott Smith seconded the nomination. Matt Smith asked for further nominations for Chairperson. As
there were no further nominations, Matt Smith declared nominations closed. It was a unanimous vote
for Tim Deboodt as Chairperson.

Tim Deboodt opened nominations for Secretary. Scott Smith nominated Lori Hooper. Larry Long
seconded the nomination. Tim Deboodt asked for further nominations for Secretary. As there were no
further nominations, Tim Deboodt declared nominations closed. It was a unanimous vote for Lori
Hooper as Secretary.

BUDGET MESSAGE
Chief Matt Smith read the budget message. The 2025-2026 Budgetary Objectives are:

. Maintain consistent staffing of substations.

. Increase the District's emergency response capacity by adding an additional response
vehicle to the 1201 response area.

. Maintain a location to train emergency response personnel.

. Complete maintenance projects at substations.

. Fund ambulance replacement 26-27

The Budget Committee discussed the budget message and the objectives for the year.
PUBLIC COMMENT

Tim Deboodt opened public comment. No public comments were given. Tim Deboodt closed public
comment,



BUDGET OVERVIEW

Chief Matt Smith went over the budget and budget information with the committee. For the 2025-
2026 budget year, tax revenue is budgeted to increase by 2.66%. This is due to a potential refund
credit to be issued regarding a high value property tax appeal and some expected depreciation of a
farge high value solar farm. Most revenue categories are budgeted to remain flat from last year with
the exception of EMS fees for service which is predicted to increase by 3%. Chief Smith went
through the spreadsheet in the information packet and the committee discussed the long-term goals of
the district inciuding some of the upcoming budget chalienges with predicting the potential high
value tax appeal/refund of tax payments received, industrial properties, data centers and solar farm
valuations. Overall property taxes will increase in budget year 25-26 by 2.66%. This isdue toa
potentiai refund credit to be issued regarding a high value property tax appeal and some expected
depreciation of a large high value solar farm. Chief Smith went over some unbudgeted priorities to
meet future growth and needs goals such as a career training position, new firefighting apparatus,
new training facility, and adding a new fire station to improve response capacity for the increase in
maximum risk, and special risk properties. Currently revenue is not easily predictable with current
circumstances, but if revenue comes in better than expected, a supplemental budget can be done.

BUDGET ACTION

Dennis Merrill made a motion that the Crook County Fire & Rescue Budget Committee approve the
budget for the 2025-2026 fiscal year. Tim Lacke seconded the motion which passed unanimously.

Dennis Merrili made a motion to approve the taxes for the 2025-2026 fiscal year at the rate of §1.59
per 1,000 assessed value for operating purposes. Scott Smith seconded the motion which passed
unanimously.

PUBLIC COMMENT
Tim Deboodt opened public comment.
No public comments were made. Tim Deboodt closed public comment.

Steve Lent made a motion to adjourn the meeting, Jerry seconded. Meeting adjourned at 1:21pm.

Respectfutlly Submitted,

Paula Landrus

A

L,:;#/ Lori Hooper

Secretary



FORM LB

NOTICE OF BUDGET HEARING

also atvand by Yoom by Uting the Brk to jain the meeting at S June 18

A pubiic mecting of the Craek County Fire ang Rescue [CCFR) Fire Baard will be heid on June 19th, 2025 at 9:00am at 205 NE 4th Streat in Prinaville. You may

G817 762 2and Pusscoda: BL4838 The purpote of this meeting |s to discuss the budyet for the fisexl ywar beginning fuly 3, 2025 a5 spproved by the Croag
Zounty Fire and Rescun Budgat Committee, A aummary of the budget is presented below. A copy af the budget may be inspectad or ohtairad et 300 NE
Balknap Streat, Prinaville, Oregon batuaen the hourz of 8 a.m. 2nd S p.m. or on CCFR's wehsita wayeremkeaunryfirsandraseye.cory . This budgat i3 for 2n
enhual budget peried, This budeet wak prepared on o basis of drtpunting that is the same 25 ured the preceding year.

Contact;  Matt Smith Telephone: $41-447-5011

Email. mzmith@eccf-+.com

FINANCIAL SUMMARY - RESOURCES

TOTAL OF ALL FUKDS Actual Amount Adaplad Budga! Approved Budge!
Actual 2023-24 | This Yaar 2024-25 | Mext Yaar 2025768
Beglnning Fund Belance/Nel Workirg Capital 4,959,418 4,588,415 4,807 516
Foes, Licensas, Permils, Finas, Assessmonts & Other Service Charges 1,816 665 1,750,000 1,804,368
Faderal, State anw Ali Oher Grants, Gitis, Allecations and Donatians 967 285 2,143,068 20,000
Revenue from Gonds and Other Debt 589 756 2,850,000 1]
interfund Trensfers / inlemal Service Reimbursaments 330,928 467,358 A75.738
All Qiver Repources Except Proparly Taxas 1,211,872 1,138,097 1, 148,07
Property Taxes Estimated to ba Received 4,584,857 4,830 045 4,938 309
Totel Rasources 14,528,993 47,817,981 12,850,948
FINAMGCIAL SUMMARY - REQU!REMENTS BY OBJECT CLASSIFICATION
Personnel Services 5,735,395 6,736,514 207072
Miterials and Services 1,466,588 1,683,377 1,683,377
Capital Qutlay 2,016 887 5,815,763 A6% 784
Brebt Saryice 155,928 202,356 165,738
Intecfund Transfers 130 928 467,556 375,738
Lonfingenches 0 3012,61% 2,943,733
|Spacial Payments Q 1] ']
Unapproprizted Ending 8alance and Reserved for Future Expenditure [i] 4] a
Tatsl Requiremants 715,721 1?,91 7,501 12,850,540
FINANGCIAL SUMMARY - REQUIREMENTS BY QRGANIZATIGNAL UMIT OR FROGRAM *
Name of Organizationat Unit or Pregram B o
FTE far tha! unil or program - . L
Fira 251,120 275,6B5 276,685
FTE 4 g 0
EME 144,439 377,928 77,938
FTE a 0 a
Mon-Dreparmantal 7,082,352 8,254,633 8,643,573
FTE 39 39 i3
Operating Contingecy o 3,012,615 2,945,239
FTE
Debl Sarvics 165,928 202,356 165,738
FTE
Capitai Project Fund 953,753 2,135,083 ¢
FTE { ] Q
Fire Eauwipmant Fund 55,756 75,000 72,973
FTE o o o
{EMS Equipment Reserva 11,810 113,668 123,189
FTE 0 Q o
Station Building 3,129 334 3,430,000 247,642
FYE
G g k)
FTE 1]
Totai Ruguiramants 12,087,532 7,917,801 12,850,944
Totei FTE B i5 kL]
STATEMENT OF CHANGES IN AGTIVITIES and SOURCES OF FINANCING *
Personnel Sesvices increased dua lo a contractad salary scale adusimont, increase in PERS rales and the rising cost of medical insurance.
Matsrizla and Services line items ramained the same a5 lasl year.
PROPERTY TAX LEVES !
e o7 Amount Impote or Ameunt inpoatdate or Amount Approve
Permanent Rate Levy  (rate limit §1.59 per $1,000) 51.59 £1.59 $1.58
Lecal Option Levy a '] il
Lewvy For General Gbligation Bords q Q Q
STATEMENT OF INDEBTEDNESS
LONG TERM DEBT Fsiimaled Debt Outstarsding Estimalad Debt Authorized, et
on July 1. Not Incurred on July 1
(Ganaral Ohiigalion Bonds $326,000 30
(Olher Bords $2,967,000 2
Otbwer Borrowlngs $150,839 $
Tétal §3 502 839 $0




Notice of Property Tax and Certification of Intent to Impose
a Tax, Fee, Assessment, or Charge on Property

To assessor of Crook County

FORM OR-LB-50

2025-2026

[JCheck here if this is
an armmended form,

The _Crook Co Fire & Rescue paq the responsibility and autherity to place the following property tax, fee, charge, or assessment

Bistrict name
on the tax roll of < Crook County. The property tax, fee, charge, or assessment is categorized as stated by this form,
ounty name
500 NE Belknap Pringville OR 97754 06/27/2025
Mailing address of district Gity State i code Data subimitted
Matt Srnith Fire Chief 541-447-5011 msmith@ccf-r.com
wcumact parson Titla Daytime telaphons number Caontact parson s-mall adoress

CERTIFICATION —You must check one box if you are subject to Local Budget Law.

The tax rate or levy amounts certified in Part | are within the tax rate or levy amounts approved by the budget committee,

PART I: TAXES TO BE IMPOSED

Subject to
Gensral Government Limits

Rate —or— Dailar Amount

1. Rate per $1,000 or total dollar amount levied (within permanent rate fimif} ... 1 $1.59
2. Local oplion operating 18X ... scese e srress e rass s sssa e s s sens 2 Excluded from
3 ) . . Measure 5 Limits
. Local option capital profect taX i e e eeee e s ee Doer A
4. City of Portland Levy for pensian and disability obligations .......oocccoer. d of Bond Levy
6a, Levy for bonded indebtedness from bonds approved by votars prior to Octeber 8, 2001.....veen... 53 0
5b. Levy for bonded indebtedness from bonds approved by voters after October §, 2001 ... ierveen, 50
Sc. Total levy for bonded indebtedness not subject to Measure § or Measure 50 {total of 5a + 5bj...........60 0
PART li: RATE LIMIT CERTIFICATION
8. Permanent rate limit in dohars and Cents Per $71,000 s resss s renrscssassasesats sees e snssnsnsesB $1.59
7. Election date when your new district received voter approval for your permanent rate limit ..........ceveee 7
8. Estimated permanent rate limit for newly merged/consolidated district..........cccoeevvvecee e
PART Illl: SCHEDULE OF LOCAL OPTION TAXES — Enter all focal option taxes on this schedule, If there are more than two taxes,
aitach a sheet showing the information for each,
Purpose Date voters approved First tax year | Final tax year Tax amount —or— rate
{operating, capital project, or mixed) local aption ballot measure levied to be levied | authorized per year by voters

Description ORS Authority*™

Subject to General
Government Limitation

Excluded from
Meastre 5 Limitation

1

2

"If fees, charges, or assessments will be imposed on specific property within your district, you must attach a compiets listing of
properties, by assessor's account numbet, to which fees, charges, or assessments will be imposed. Show the fees, charges, or
assessments uniformly imposed on the properties. If these amounts are not uniform, show the amount imposed on each property,
** The ORS authority for putting these assessmentis on the roll must be completed if you have an entry in Part IV,

150-504-050 (Rev. 10-11-24)

Form OR-LEB-50 (rontinued on next page;

(see the back for worksheet for lines 5a, 5b, and 5c)
File with your assessor no later than JULY 15, unless granted an extension in writing.




RESOLUTION # 2025-3
A RESOLUTION IMPOSING AND CATEGORIZING TAXES FOR
THE 2025-2026 FISCAL YEAR

WHEREAS, Crook County Fire & Rescue has prepared a budget for the District for the year
2025-2026 commencing July 1, 2025 and

WHEREAS, the budget was approved by the Budget Committee on May 22, 2025 and adopted by
the Fire District Board on June 19, 2025

WHEREAS, Crook County Fire & Rescue has a permanent rate of $1.59 per thousand of tax
assessed value and now is the proper time to pass a resolution imposing taxes.

NOW, THEREFORE, BE IT RESOLVED by the District Board of the Crook County Fire &
Rescue of Crook County,

1. That the Crook County Fire & Rescue Board imposes the taxes provided for in the

adopted budget at the following rates

$1.59/1000 tax assessed value in the district
The permanent rate for the district is $1.59 per thousand

[§8]

BE IT FURTHER RESOLVED this tax rate is hereby imposed and assessed prorate
upon all taxable property within the Fire District as of 1:00 AM, July 1,2025. A
copy of the adopted budget is on file to support the Resolution adopting the budget
and making appropriations, and by this reference.

3. BEIT RESOLVED that the Board of Crook County Fire & Rescue of Crook County
categorizes the taxes as General Government.

4.  The Fire Chief hereby certifies to the County Assessor of Crook County, Oregon the
tax rate for operations and taxes imposed for general Government are categorized above.

APPROVED by the District Board this 19" day of June, 2025.

ATTEST:
//.‘I/II %-é&—f‘::}-_/n(/ M /177 M ﬂd’;hfj’w"

Matt Smith "/ Jerry Brummer
Fire Chief " Pfesident of the Board



RESOLUTION # 2025-4
A RESOLUTION ADOPTING BUDGET AND MAKING
APPROPRIATIONS FOR 2025-2026
WHEREAS, Crook County Fire & Rescue has prepared a budget for the District for the year
2025-2026 commencing July |, 2025 and
WHEREAS, the budget was approved by the Budget Committee on May 22, 2025, and
THEREFORE, BE IT RESOLVED by the District Board of Crook County Fire & Rescue, that

for the fiscal year beginning July 1, 2025, the amount for the purposes shown below are hereby adopted
and appropriated. The Budget is now on file in the office of the Fire Chief.

General Fund EMS Equipment Fund
Fire Department 276,686 Capital Outlay 121,169
EMS Department 377,928 Total EMS Fund 121,169
Non-Departmental 8,643,573
Contingency 2,945,239 Station Fund

Capital Outlay 247,642
Total General Fund 12,243,426 Total Station Fund 247,642

Fire Equipment Fund
Capital Qutlay 72,973
Total Fire Equip Fund 72,973

Debt Service Fund Capital Project Fund

Requirements 165,738 Capital Outlay 0

Total Debt Service 165,738 Total Capital Project Fund 0
Total appropriated 12,850,948

. BEIT FURTHER RESOLVED that the District Board adopt the budget and make
appropriations.

ADOPTED The above resolution statement were approved and declared adopted on this 19" day
of June, 2025 by the District Board.

ATTEST: / /
'/;?/).--/ N i i '.. L
Matt Smith 7/ Jerry Brummer

Fire Chief President of Board



